North Pike District Library Board of Trustees Meeting
Monday, August 12, 2024 at 6:00p.m.
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Cali to Order ~ Jessica Strang, Denise Conkright, Chance Vose, john Phillips, Jessica
DeOrnellas, Michele Olson. Also present - Kimber Martin, Library Director. Absent -
MaKayla Wiese,

Roll Call - 6:03pm

Approval of minutes - Chance moved to approve the special meeting minutes as

submitted, John seconded. Motion carried. Revised the discussion under Personnel

Committee, Jessica S. moved to approve as changed, Chance seconded. Motion

approved.

Public Comments - none

Bookkeeper/Treasurer Report - see financial documents in file. Michele moved to

approve financials as submitted, Jessica D. seconded. Motion unanimously carried via

roll call. (Jessica S. -y, Denise - y, Chance -y, John -y, Jessica D. - y, Michele ~ y}

Librarian Report - see Director’s Report in file.

Committee Reports

a. Personnel Committee - none. Didn't meet because there was nothing to discuss
about Kimber’s overtime compensation, Do we need to decide about a policy for
conferences and meetings? '

b. Finance Committee ~ none

¢. Building Committee ~ met to discuss Perry building, to look into grants and an
architect to help with grants.

Continuing Projects - see Director’s Report in file. Denise told Kimber she could stop

the library visits since we are going in a different direction.

Unfinished Business

a. Lawyer ~ Kimber e-mailed the firm Phil works for, and it is now a team of attorneys
specializing in library matters, but she likes the look of Ancel/Glink, which is the
firm that only charges when they work with someone, rather than a retainer. It
was decided that she would call A/G and see if they are interested in working with
us.

New Business

a. Building Maintenance Ordinance - Michele moved, Chance seconded to adopt
ordinance number 24-1. Motion passed unanimously via roll call. {Jessica S. -y,
Denise - y, Chance - y, John - y, Jessica D. -y}

b. ARSL Conference - Kimber Per Diem - Jessica S. moved, Jessica D. seconded
approval, motion passed unanimously via roll call. (Jessica S. - y, Denise - y, Chance
-y, John ~y, Jessica D. - y)

Closed Session (If needed) ~ none

Trustee Comments - It was pointed out that Jessica D. has not had trustee orientation.

Adjournment - Michele moved to adjourn at 7:14pm.

Next Regular Meeting: September 9th, 2024 at 6:00p.m.

Michele Olson, NPDL Board Secretary, submitted these minutes.




