North Pike District Library Board of Trustees Meeting
Monday, July 8th, 2024 at 6:00p.m.

MINUTES:
1. Call to Order - at 6:00p
2. Roll Call - Denise Conkright, Chance Vose, John Phillips, Jessica Strang, MaKayla Wiese,
Michele Olson. Absent - Jessica DeOrnellas. Also present - Kimber Martin, Library
Director.
3. Approval of minutes - Jessica S. moved to approve minutes as submitted, MaKayla
seécohded, motion carried.
4. Public Comments - none
5. Bookkeeper/Treasurer Report - see financial documents in file. Michele moved to
approve documents as submitted, Chance seconded. Motion passed unanimously via
roll call (Denise - y, Chance -y, John -y, Jessica S. -~ y, MaKayla ~ y, Michele ~ y}
6. Librarian Report - see Director's Report in file
7. Committee Reports
a. Personnel Committee - Need to get a policy for exemption of overtime, Anything
over 40 hours we would have to pay her overtime or give Kimber time and a half
off.
b. Finance Committee - Met about the building in Perty. See below under new
business for results
¢. Building Committee -~ none
8. Continuing Projects
a. Library Visits
b. Outreach - Bulk Mailing
9. Unfinished Business
a. Lawyer ~ Phil hasn't contacted Kimber about what's coming up for FY25. Nothing
has been decided about getting a new lawyer
i. B&A Hearing Notice - she doesn’t need his help for this
10. New Business
a. Elledge Building - If we decide to do this, we can spend $300,000 of our own
money. We need to decide whether we are buying outright or leasing with an
option to buy. The finance committee will meet again with the contractor to see
what kind of budget either of us will need. We will have a special board meeting on
7/18 at 5:00p
11. Closed Session (If needed) - not needed
12. Trustee Comments - none
13. Adjournment - MaKayla moved to adjourn at 6:52.

Next Regular Meeting: August 12th, 2024 at 6:00p.m.

Michele Olson, NPDL Board Secretary, submitted these minutes.



