North Pike District Library Board of Trustees Meeting
Monday, March 11, 2024 at 6:00p.m.

MINUTES
1. Call to Order - at 6:01PM.
2. Roll Call - Jessica Strang, John Phillips, Chance Vose, Denise Conkright, Michele Olson.
Absent - MaKayla Wiese, Melissa Kelly. Also present - Kimber Martin, Library Director
3. Approval of minutes - Jessica moved to approve minutes as approved, Chance
seconded, motion carried,
4. Public Comments - none
5. Bookkeeper/Treasurer Report - see financial documents in file, Michele moved to
approve documents as submitted. Jessica seconded, Motion passed unanimously via
roll call. (Jessica -y, John -y, Chance -y, Denise - y, Michele - y)
6. Librarian Report - see Director’s Report in file. Michele moved to approve the increase
in fee for RSA, Chance seconded, motion approved. (Not necessary to call roll, because
there was no fee this year.)
7. Committee Reports
a. Personnei Committee - none
b. Finance Committee - Chance said he and Denise talked about paying Kimber and
Hayley for the two days the library was closed for safety reasons. Chance moved to
approve, Jessica seconded, motion passed unanimously via roll call. {Jessica -y,
John -y, Chance - y, Denise - y, Michele - y)

¢. Building Committee - none

8. Continuing Projects

a. Library Visits
i. Nextup - Macomb’s director has not gotten back to Kimber to schedule a visit.
b. Outreach - Bulk Mailing - Kimber is working on the design.
¢. Decennial Committee
i. Meeting: March 18, 2024
9. Unfinished Business -~ none

10. New Business

a. Approval of Annual Financial Report - Chance moved to approve, John seconded,
motion approved unanimously via roll call (Jessica - y, John -y, Chance -y, Denise -
y, Michele ~ y)

b. Economic Interest Statements — everyone filled theirs out.

¢. Melissa Kelly has resigned from the Board due to a new job. Denise asked that
anyone who has ideas as to her replacement talk to either her or Kimber,

11. Closed Session - none
12. Trustee Comments - none
13. Adjournment - Michele moved to adjourn at 6:43p.

Next Regular Meeting: April 8%, 2024 at 6:00p.m.

Michele Olson, NPDL Secretary, submitted these minutes.



