North Pike District Library Board of Trustees Meeting
Monday, November 11t, 2024, at 6:00p.m.

MINUTES:

1. Call to Order - at 6:00p

2. Roll Call - Jessica DeOrnellas, Jessica Strang, Denise Conkright, Chance Vose, John
Phillips, Michele Olson, MaKayla Wiese. Also present - Kimber Martin, Library Director

3. Approval of minutes - Chance moved to approve minutes as submitted, Jessica D.
seconded. Motion carried.

4. Public Comments - none

5. Bookkeeper/Treasurer Report - see financial documents in file. Michele moved to
approve documents as submitted, MaKayla seconded. Motion passed unanimously via
roll call (MaKayla — y, Jessica D. -y, Jessica S. - y, Denise - y, Chance - y, John -y,
Michele - y)

6. Librarian Report - see Director’s Report in file,

7. Committee Reports

11.

12,
13.

a. Personne! Committee - we'll need to review Kimber's evaluation.

b. Finance Committee — Chance said Denise had come up with letting PACE handle

donations for the Perry branch, since it's a nonprofit organization, but they don’t have
the 501c3 number that they need.
¢. Building Committee - none
Continuing Projects
a. Perry Branch
i. Architect Update - Chance moved to employ Architechnics for the first stage of
architectural planning at the cost of $3,200.00. John seconded the motion.
Motion carried unanimously via roll call. (MaKayla - y, Jessica D. - y, Jessica S. -
y, Denise - y, Chance -y, John - y, Michele - y)
ii. Calendar Update - see Director’s report in file
Unfinished Business - none
New Business
a. Approval of Tax Levy - Michele moved to approve Ordinance 24-3 to levy and
assess property tax. Jessica D. seconded the motion. passed unanimously via roll
call. {MaKayla -y, Jessica D. - y, Jessica S. - y, Denise - y, Chance - y, John - y,
Michele - y)
b. Contract Cleaning Position - Samantha Kessinger was really the only one who
expressed interest, and charges $10 less than the last person.
¢. Annual Employee Reviews - Chance moved to approve Kimber’s evaluation as
presented in closed session. John seconded; motion carried.
Closed Session (If needed) - Jessica S. moved to go into closed session at 6:52 to
discuss employee evaluations. Michele moved to come out of closed session at 7:00
Trustee Comments - none
Adjournment - MaKayla moved to adjourn at 7:01p.

Next Regular Meeting: December 9%, 2024, at 6:00p.m.

Michele Olson, NPDL Board Secretary, submitted these minutes.




