North Pike District Library Board of Trustees Meeting
Monday, September 9, 2024, at 6:00p.m.
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Call to Ovder - at 6:01.

Roll Call - John Phillips, Jessica DeOrnellas, MaKayla Wiese {who left early}), fessica

Strang, Denise Conkright, Chance Vose, Michele Olson. Also present ~ Kimber Martin,

Library Director.

Approval of minutes - Jessica S. moved to approve minutes as submitted, Jessica D.

seconded. Motion carried.

Public Comments - none

Booikeeper/Treasurer Report - see financial documents in file. Michele moved to

approve documents as submitted, Chance seconded. Motion carried unanimously via

roll call. (John -y, Jessica D. - y, MaKayla - y, Jessica S. - y, Denise ~ y, Chance -y,

Michele - y])

Librarian Report - see Director’s report in file.

Committee Reports

a. Personnel Committee - See 10b below.

b. Finance Committee - none

¢. Building Committee - none
Continuing Projects

a. Perry Branch - See Director’s Report in file.
b. Outreach - Bulk Mailing - nothing new

Unfinished Business

a. Lawyer - Michele moved to change our lawyer to Ancel Glink, Chance seconded.
Motion carried.

New Business

a. Fundraisers ~ Denise brought up that the Board has previously talked about selling
calendars featuring landmarks of Perry and Griggsville. We need to ask Wayne
DeJaynes if we need to pay him to use his pictures, or if he would get a percentage
of each calendar sold. We have an approximate decision to order 500 calendars,
and to sell them for $25.00.

b. Travel Policy - Personnel committee met and had some suggested changes. Chance
moved to approve changes; Jessica D. seconded. Motion carried.

c. Special Meeting - 9.24.24 - We will need to meet to approve the budget, after we
get it from Ancel-Glink. We will also be approving calendar pictures and winners
for the Fourth-Grade bookmark contest.

Closed Session (If needed) - none

Trustee Comments - Jessica reminded the personnel committee they need to meet for

Kimber’s evaluation.

Adjournment - Chance moved to adjourn at 7:25.

Next Regular Meeting: October 14th, 2024, at 6:00p.m.
Michele Olson, NPDL Board Secretary, submitted these minutes.



